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A EXECUTIVE SUMMARY 


1 INTRODUCTION AND OVERVIEW 

Durban Marine Theme Park (Pty) Ltd, trading as uShaka Marine World, had a 
successful year with total paying guests of 790 433 - the best year on record 
since the first two years in which the theme park opened. This represents an 
increase of 8% over the previous year and confirms the view that footfall has 
turned the corner after the initial period of decline (in line with most theme park 
trends). We are cautiously optimistic that this trend will continue, but it is subject 
to the continued development of the Point Precinct and improved use of the 
upgraded beachfront area by visitors and locals alike. 

This R750 million flagship project was developed with the aim of regenerating 
the Point Precinct and has become a major tourist destination for both the 
national and international visitor alike. In the process it has created a number of 
jobs and has opened up new learning opportunities for schools 

uShaka Marine World strives to deliver an unmatched holiday and adventure 
experience to all its visitors, forming an integral part of the Durban beachfront 
experience. uShaka played an important part in Durban’s offering to visitors 
during the soccer World Cup which highlighted the strategic importance of this 
city asset. 

uShaka Marine World is operated by a management company, High Footprint 
Management (Pty) Ltd (HFM), which has a 10 year management contract 
expiring in 201 3. HFM in conjunction with their international partners have 
extensive expertise and experience in theme park management. 

UShaka Marine World’s vision is: 

“To create awareness of conservation, through fun, knowledge and 

adventure” 

Covering 16 hectares, uShaka Marine World is the largest marine theme park in 
Africa. Initially consisting of four components (Wet ‘n Wild, Seaworld, Village 
Walk and uShaka Beach), two additional components were added during 
2009/2010, namely Dangerous Creatures and Rayz Kids World. 
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These were previously available on a smaller scale, but have undergone major 
revamps and will stand on their own, taking the sub-brands under the uShaka 
banner to six: 

• Wet ‘n Wild 

This outstanding park consisting of water-based slides and rides is a must 
for any aquatic enthusiast. Featuring heated water, exciting slides, the 
highest slide in Africa, a 450-metre Duzi Adventure River, as well as 
souvenir stores and restaurants, Wet ‘n Wild is a must for any family wanting 
a fun day out in the sun. 

• Sea World 

The jewel in the crown of uShaka Marine World, Sea World boasts not only 
the largest aquarium in the southern hemisphere, but also a 1200-seater 
dolphin stadium, a 450-seater seal stadium and the ‘Phantom Ship” 
consisting of restaurants and bars. The “Wreck” aquarium is an underground 
aquarium featuring 5 themed shipwrecks and approximately 10 000 marine 
creatures. 

« Village Walk 

This uniquely themed shopping centre covers 10 000 square meters and 
has 69 outlets ranging from fashion to food and beverage, including the 
unique Moyo Restaurant. The subsidiary venue on the uShaka pier opened 
just before the World Cup and has been very well received by the public - 
being the only one of its kind in the country. 

o uShaka Beach and Promenade 

The park spills onto Durban’s premier beach, with a range of activities 
offered, including surfing, sea kayaking, snorkelling, scuba diving and fishing 
charters. Beach sports are just as varied, from touch rugby to kite flying. 

• Dangerous Creatures 

The relocation of this exhibit from within the Phantom Ship to the Village 
Walk has proven to be very popular and apart from providing a separate 
revenue stream at a different price point, it has added a new dimension to 
our unique shopping centre. 

• Rayz Kids World 

This component has undergone a major revamp and adds a very strong 
offering to the younger market, within the overall uShaka offering. Consisting 
of 26 different components - amongst them a mini-theatre with interactive 
plays, as well as Africa’s largest jungle gym - Rayz Kids World will hopefully 
tap the 2-12 year old market very well and in so doing, strengthen Village 
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Walk and its tenants. It is also a separate revenue stream at yet another 
price point. 

On the business front, a number of strategic objectives have been indentified in 
order to enhance both footfall and revenue and have been launched during the 
year: 

The existing market will be tapped more extensively, with particular focus on 
the repeat visitor and the role of the platinum pass 

The kids market will expanded and the revamped Rayz Kids World will be 
integral to this initiative 

Merchandising will receive focus with new-look shops, as well as new lines of 
merchandise 

The F&B offering will be revisited with a number of new ideas (and revamps) 
being considered 

uShaka will also be marketed as a night-time destination and in this regard, 
the entertainment offering has undergone review 

Bigger and longer events are being driven with 5 anchor events planned on an 
annual basis 

New markets have to be explored and these include both the South African 
regional market, as well as the SADC regional market 
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MARKETING 

The marketing strategy at uShaka over the past year has been to focus on 
driving call-to-action, direct marketing communication and using strategic media 
channels, with the primary goal of increasing footfall and repeat visitation. As 
well as the introduction of two new sub-brands (Rayz Kids World and 
Dangerous Creatures), uShaka focused on a select few key drivers in 
communication. These key drivers built brand awareness, while allowing the 
communication channels and media messaging the opportunity to offer varied 
creative content in communication, while keeping one marketing message 
consistent - communicating the virtues of an “unmatched family adventure” 
destination. 

Driving value was an important part of the uShaka strategy due to the tough 
economic times. In this light, uShaka moved away from many large-scale park 
promotions to “value-adds”; with value periods at certain times of the year 
where guests take advantage of reduced prices, and a distribution strategy to 
take advantage of domestic guests frequenting guest houses, B&B’s and 
hotels. New segments of the market were also targeted (the service market, 
students, school kids, teenagers) with value attached to the offerings. 

With a drive to increase the local Durban and surrounding market, uShaka 
developed a strategy to increase the Annual Pass base. This drive, with a 
dedicated marketing campaign, grew the base three-fold, allowing future 
marketing campaigns to target this base in a cost-effective way (digitally) and 
grow repeat visitation. 

Digital marketing was a major focus during this past year, allowing uShaka’s 
database size to increase almost 10-fold, as well as offering a direct route to 
customers via direct marketing and the creation of an “intelligent database”. The 
digital channel, and the launch of the new website, allowed uShaka the 
opportunity to engage guests in new channels via Face Book and Twitter. 

The media strategy focused on call-to-action messaging with a migration of the 
marketing spend to increase radio and digital; and decrease print. Direct print 
marketing played a large role in covering schools, hotels and guest lodges, and 
the service market, to mention a few. Radio’s dominant role was used via 
reminder and call-to-action advertising through weekly live crossings, and 
outside broadcasts. 

Entertainment at uShaka formed a major part of the guest experience at the 
park. All forms of entertainment could be seen most days of the year, with 
entertainment increased during peak periods. Night-time entertainment was a 
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key driver in 2010, with many night-time events (live bands, Dolphin 
extravaganzas, after-dark aquariums tours, parties in Wet ‘n Wild and Upper 
Deck shows). The Upper Deck entertainment schedule was revised to include 
food and beverage specials at key times, supper theater shows in key peak 
periods and “afternoon drinks and food and beverage specials” on Fridays with 
a DJ. The promenade became a key focus during the World Cup period due to 
international guests wandering up and down during the months of June and 
July. A focus for the coming year is to introduce a free parade every weekend 
(to allow guests to come down and take in the ambiance) as well as introducing 
a new interactive show every Saturday night on the Upper Deck which will run 
for a year, encouraging audience participation. 

Sales far exceeded budget in bulk sales due to a dedicated drive to open up 
new distribution through hotels and guest lodges, and an ambassador program 
to incentivize these groups. Annual Pass budgets were also achieved through 
dedicated promoter programs, a marketing campaign, and subscription drives. 
A key driver for the park in 2010 was to open up a new market outside of 
Durban (north and south coast, Pietermaritzburg, etc). These are in their initial 
phases but look positive to increase visitation during down periods. Coupled 
with this is the 201 1 drive of opening up markets in the Sub-Sahara countries 
through targeted tie-in campaigns with travel agents and their service providers. 

Sponsorship of the park focused on larger scale events; and this saw a move 
away from the sponsorship of attractions. PR value, including sponsorship, saw 
every month exceeding the previous year’s monthly PR value, predominately 
driven by events and shows. 

Voted the “Coolest fun destination in KZN” 5 years in a row by the Sunday 
Times Generation Next Independent Surveys, uShaka formed partnerships with 
all the major role players (Durban Africa, Sun Coast Casino, Gateway Shopping 
Centre, Tourism KZN, Sharks Rugby, etc) to drive tourism to KZN via 
coordinated campaigns and co-promotions. 
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SOUTH AFRICAN ASSOCIATION FOR MARINE BIOLOGICAL RESEARCH 


The South African Association for Marine Biological Research (SAAMBR) is an 
incorporated association not for gain (reg. No. 1951/000002/08), and is an 
independent contractor appointed to operate the uShaka Sea World component 
of uShaka Marine World. Despite being a separate legal entity, SAAMBR forms 
an integral part of uShaka Marine World through its responsibility for operating 
uShaka Sea World. This would not be possible without close cooperation and 
collaboration with the management company (HFM). SAAMBR is made up of 
three teams which operate uShaka Sea World, the Sea World Education Centre 
and the Oceanographic Research Institute, all held together by a finance and 
administration department based at uShaka. 

Considerable effort was put into preparing uShaka Sea World for the FIFA 
World Cup. Additional Houndsharks were introduced into the snorkel lagoon 
exhibit, and more Silvertip Sharks added to the Reef Predator tank. The latter 
remain the only sharks of that particular species to ever be kept successfully in 
a public aquarium! A new sole display, an angler fish display and a jellyfish 
display were developed in the aquarium, as well as two cichlid tanks in the 
Upper Deck restaurant. The aquarium currently holds 9 302 fish of 386 species 
and 82 different families. 

The new “Treasure Chest” exhibit has been completed, incorporating elements 
of a touch pool with other interactive activities, and provides an opportunity for 
families to slow down and experience something new. A large Megalodon jaw 
was constructed at the entrance to uShaka and, in addition to providing visitors 
with a unique perspective of one of the most fearsome predators ever to grace 
our planet, provides a photograph opportunity that is being well utilized. 

The 11 Sea World Bottlenose dolphins continue to be a major attraction, with 
two or three formal shows being presented each day. A total of 908 dolphin 
shows were presented to visitors during the period, and 38 special evening 
shows. Notably, 165 visitors participated in a “Meet a Dolphin” experience, with 
a further 19 from the Reach for a Dream Foundation. Photograph sessions 
remain popular, with 3 435 photographs taken during 802 up-charge photo 
sessions. The team of 12 Cape Fur Seals participated in 555 seal pantomimes 
during the period, and presented 417 training shows and 175 seal interactions 
to interested visitors. A total of 798 photographs were taken during 398 
sessions with the seals. A team of divers spent 5 895 hours under water 
cleaning pools and exhibits, while dedicated volunteers generously gave us 
6 022 hours of their time, ensuring a memorable visitor experience. 
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The “Dangerous Creatures” exhibit reached the end of its life span inside the 
aquarium, and proved to be so popular that a permanent exhibit was developed 
in the uShaka Village Walk, and opened to the public in December 2009. 
Spread over 312 square meters, the exhibit leads visitors through an “Indiana 
Jones”-type experience during which one confronts a host of potentially 
dangerous animals. These include 96 reptiles of 41 different species, 48 
arthropods (spiders and scorpions) of 13 species and 39 amphibians (frogs). 
The experience comes at a separate charge of R25 per person, and some 
31 882 visitors took up the opportunity during the period under review. 

In order to operate a World-class aquarium, it is imperative to provide high-level 
training to personnel and expose them to international best practice. Almost 200 
staff training sessions were presented during the period, and five individuals 
attended four overseas conferences, with an additional eight attending four 
local conferences. These include the International Marine Animal Trainers 
Association (IMATA), the World Association of Zoos and Aquariums (WAZA) 
and the African Association of Zoos and Aquariums (PAAZAB). 

In fulfilling SAAMBR’s environmental education mandate, the NPC Sea World 
Education Centre hosted a total of 96 917 learners during the year under 
review. The long school holiday due to the FIFA World Cup undoubtedly had a 
negative impact on learner visits. None the less, teaching personnel presented 
3 548 lessons during the review period, in addition to senior school courses to 
657 learners, senior primary courses to 1 587 learners, and Junior Primary 
Courses to 428 learners. 

A total of 3 605 learners enjoyed sponsored visits to uShaka Sea World under 
the NPC-funded Outreach Programme, and lessons for 10 421 learners were 
undertaken at 81 schools visited. Of real significance is that a total of 920 
teachers attended teachers’ workshops during school terms, considerably more 
than during any financial period to date. The number of learners thus influenced 
in matters relating to marine conservation, environmental stewardship and food 
security is substantial. Guided tours were done for 985 visitors, and 342 adults 
attended special interest courses on marine life. 

Through its Oceanographic Research Institute (ORI), SAAMBR showed its 
commitment to providing coastal and marine scientific information and decision 
support to the Province of KwaZulu-Natal. A complement of 12 scientists, 
supported by 14 skilled technical staff and 12 students executed a total of 35 
projects. This involved a total of 869 man-days field sampling and subsequent 
analysis and interpretation that generated 85 specialist report and scientific 
publications. Field activities were directed primarily at the KZN coastal and 
marine environment, and involved research vessels, underwater surveys, 
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biodiversity and fisheries assessment. Specialist research equipment was 
maintained and in some cases purpose-designed and manufactured. 

ORI also sustained its library at a cost of about R 1 million. This resource is 
considered to be one of the finest marine science libraries, and the total value 
thereof is calculated to be R 19 million. The main external supporters of 
research were the KZN Provincial government. World Bank, National Research 
Foundation and the National Department of Marine and Coastal Management. 
Support from KZN Province and international agencies such as the World Bank, 
European Union and United Nations Environment Programme was also 
secured during the period. 

The impact of ORI research went beyond the generation of reports. Scientific 
staff participated in more than 226 strategic meetings, providing decision 
support to all levels of government and regional scientific and management 
associations. These ranged from reviews of policy and management documents 
to risk assessment and planning for sustainable development of coastal and 
marine resources. 

ORI continued to be a centre of marine science and academic training in KZN, 
with considerable resources devoted to post-graduate students, career 
development and high quality publications. At the end of the reporting period, 
ORI had no fewer than 15 students registered for Masters or Doctorate studies. 
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CONCLUSION 

The upgrade of Durban’s beach promenade and linking of the uShaka beach 
node to the other beachfront nodes will integrate the uShaka precinct into the 
overall beach and entertainment offering for Durban. This bodes well for the 
future as Durban is known as a beach destination and uShaka is well placed to 
capture a growing tourist market to “the warmest place to be”. 

Despite a disappointing world cup period from a revenue point of view, the park 
has enjoyed a good year overall, especially compared to many other operators 
within the tourism and hospitality sector. The footfall growth has been 
impressive and the public image of uShaka has steadily improved. This 
cautiously optimistic perspective must be balanced by the reality of increasing 
maintenance requirements on the site, due to the extremely corrosive nature of 
salt water, and the critical need to retain the skills necessary to operate a 
business of this nature. Careful medium- to long-term financial planning and a 
firm commitment from the shareholder will assure a bright future. 


uShaka Marine World has always set out to enchant and entertain the public - 
both young and old, international and local. Durban can legitimately lay claim to 
having an aquarium complex^vhich is up with the best in the world, and a water 
theme park of distinction. With off-peak promotions, a wide range of food and 
beverage offerings, functions and events, entertainment, competitions, 
exhibitions and shows, uShaka Marine World has continued to provide a unique 
and fun experience to all its guests. Refer to Organisational Scorecard 
attached. 
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Food and beverage revenue achieved 79% of budget and Merchandising achieved 85% of budget. Guests secondary spend remains a challenge. 




















. « « uShaka Marine World 
4 Annual Report 

B HUMAN RESOURCES AND ORGANISATIONAL MANAGEMENT 

1. High Footprint Management (HFM) ORGANOGRAM 


t 


» 



The total number of staff was 447. 


2. HUMAN RESOURCES STRATEGY 

uShaka Marineworld is making great strides on improving the service 
delivery to its internal customers. 

After a critical analysis of the human resources function, nine HR pillars were 
♦ selected with the ultimate goal of becoming a high performance company and to 

* participate in the “best company to work for” survey within 3 years. To date, all of 

the HR pillars have been rolled out (or are underway) and a brief overview is as 
r follows: 

« . Leadership 

All executives, managers, middle managers and supervisory staff have 
attended a two day workshop on leadership and personal power. This 
initiative was important in ensuring that there is synergy across departments 
and people, with regard to the attitudes and behaviours that need to be 
adopted to achieve the goal of becoming a high performance company. 
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Values and Culture 

A review of the current practices and traditions were done by executives and 
staff alike. A new vision and values exercise was done and rolled out across 
the park. The new values were inculcated into the recruitment practices to 
ensure that uShaka attracts service oriented people. The Values Committee 
was re-ignited as a filter to assist the company in making the right choices in 
appointing new staff. 

Communication 

Regular monthly department meetings are held and attended by the chief 
operating officer and human resources executive/ representatives to ensure 
visible leadership. Staff engagement is encouraged and this method allows 
opportunity for discussion on matters of mutual interest. A bi-annual staff 
newsletter has been implemented where all important strategic projects and 
events are communicated. The quarterly awards ceremony also acts as a 
vehicle for communication to a larger audience. 

Training and Development 

The implementation of this pillar was instrumental in ensuring the adoption of 
a values driven company where people are at the heart of the business. 
Service excellence underpins this pillar and all staff from executive level to 
entry level attended training on service excellence. To date, 380 members of 
staff have attended this programme and “Fresh Eyes” (an external consultant) 
were used as a monitoring system to check whether change has taken place 
from a service perspective. 

A specialized Food and Beverage training programme was implemented and 
all staff attended various modules on food and beverage delivery. 

Managers were given case studies and presented their findings to a panel of 
assessors. This initiative is ongoing. 

Across all departments, specific external technical training was done. 


Succession Planning 

In line with the company’s five year plan in terms of Employment Equity, 
specific individuals were identified for targeted development. Their initial 
training plan was based on the training plan for the whole park in terms of 
leadership and service excellence. Specific individual plans will be rolled out 
in the new financial year. 

Performance Management 

A new performance management system was implemented which started 
with a sensitization programme across the park. All staff had an opportunity 
to clarify their concerns. The rating system also made provision for the 
inclusion of the values as it is important to the company that people also get 
rewarded for good behaviours. All staff have a performance plans in place 
and it is reviewed twice annually for executives and managers, and annually 
for entry level staff. 

Rewards and Recognition 

The Share quarterly and annual awards were conducted successfully and 
employee of the year in both management and staff categories were selected. 
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Five year service awards were given to 34 employees. The program has been 
re-visited and will be re-launched as ERA (Employee Recognition Awards) in 
the new year. 


Change Management 

The change management process cuts across all the human resources 
pillars. All human resources policies were reviewed and the recruitment 
process was overhauled to ensure that the right people join the company. 
New projects across the park were introduced and the financial year ended 
on a high note with the launch of a brand new training facility for staff. There 
is a continuous drive to improve the product offerings across various divisions 
in the park. 

Retention 

Quarterly feedback is provided to the Remuneration Committee and statistics 
analyzed against agreed targets. 


Strategic Issues for uShaka Marine World from a risk perspective is the 
management of HIV and Aids in the workplace and various options are 
explored for implementation in the next financial year. 


UNIONISATION 

Successful wage negotiations were conducted for the financial year with no 
major labour disputes. 


UNION MEMBERSHIP JUNE 2010 


Departments 

Headcount 

Union 

R&M 

45 

25 

Guest Services 

10 

9 

Safety 

62 

48 

Procurement 

8 

3 

Cleaning 

68 

55 

HR 

5 

0 

Finance 

15 

0 

Cash Office 

5 

0 

Marketing 

8 

0 

Entertainment 

10 

3 

Water Park 

40 

34 

IT 

r - 5 

0 

Merchandise 

22 

17 

Food & Beverage 

112 

75 

Ticketing 

32 

18 

Total 

447 

287 
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Accounting officer's approval 

I am responsible for the preparation of these annual financial statements, set out on pages 25 to 51 .in terms of Section 1 26(1 ) 
of the Municipal Finance Management Act and which I have signed on behalf of the Durban Marine Theme Park (Pty) Ltd on 
November 2010 : 


b 
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AUDITOR’S REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL 

PROVINCIAL LEGISLATURE AND THE COUNCIL OF ETHEKWINI MUNICIPALITY ON THE 

DURBAN MARINE THEME PARK (PTY) LTD 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1 . I have audited the accompanying financial statements of the Durban Marine Theme Park 
(Pty) Ltd, which comprise the statement of financial position as at 30 June 2010, and the 
statement of financial performance, statement of changes in net assets and cash flow 
statement for the year then ended, a summary of significant accounting policies and other 
explanatory information, and the directors’ report, as set out on pages 420 to 449. 

Accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with the South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and in the manner required by 
the Local Government: Municipal Finance Management Act of South Africa, 2003 (Act No. 
56 of 2003) (MFMA) and the Companies Act of South Africa, 2008 (Act No. 71 of 2008). 
This responsibility includes: designing, implementing and maintaining internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error, selecting and applying appropriate 
accounting policies and making accounting estimates that are reasonable in the 
circumstances. 

Auditor-General’s responsibility 

3. As required by section 188 of the Constitution of South Africa, 1996 (Act No. 108 of 1996), 
section 4 of the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and 
section 126(3) of the MFMA, my responsibility is to express an opinion on these financial 
statements based on my audit. 

4. I conducted my audit in accordance with International Standards on Auditing and General 
Notice 1570 of 2009 issued in Government Gazette 32758 of 27 November 2009. Those 
standards require that I comply with ethical requirements and plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

5. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of, the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

6. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my audit opinion. 


Opinion 

7. In my opinion, the financial statements present fairly, in all material respects, the financial 
position of the Durban Marine Theme Park (Pty) Ltd as at 30 June 2010 and its financial 
performance and its cash flows for the year then ended, in accordance with SA Standards 
of GRAP and in the manner required by the MFMA and the Companies Act of South Africa. 

Emphasis of matters 

8. I draw attention to the matters below. My opinion is not modified in respect of these 
matters: 

Restatement of corresponding figures 

9. As disclosed in note 18 to the financial statements, the corresponding figures for the year 
ended 30 June 2009 have been restated as a result of errors discovered during the year 
ended 30 June 2010. 

Irregular expenditure 

10. As disclosed in note 31 to the financial statements, irregular expenditure amounting to 
R3,156 million was incurred, as a result of contracts awarded to suppliers in contravention of 
the Municipal Supply Chain Management Regulations (GNR 868 of 30 May 2005) (SCM 
Regulations). 

Additional matter 

11.1 draw attention to the matter below. My opinion is not modified in respect of this matter: 

Unaudited supplementary schedules 

12. The supplementary information set out on pages 450 to 457 does not form part of the 
financial statements and is presented as additional information. I have not audited these 
schedules and accordingly I do not express an opinion thereon. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

13. As required by the PAA and in terms of General Notice 1570 of 2009 issued in Government 
Gazette 32758 of 27 November 2009, I include below my findings on the report on 
predetermined objectives, compliance with the following key laws and regulations, MFMA, 
Local Government: Municipal Systems Act of South Africa, 2000 (Act No. 32 of 2000) 
(MSA), Companies Act of South Africa and financial management (internal control). 
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Predetermined objectives 

14. There were no material findings on the report on predetermined objectives, as set out on 
pages 405 to 410. 

Compliance with laws and regulations 

Municipal Finance Management Act 

Municipal Supply Chain Management Regulations 

Expenditure was incurred in contravention of, or not in accordance with, applicable 

legislation, resulting in irregular expenditure 

15. Contrary to SCM Regulation 44, rewards were given to persons who were in the service of 
the state. 

16. Goods and services with a transaction value between RIO 000 and R200 000 were 
procured without inviting at least three written price quotations and without the deviation 
being approved by the chief financial officer as required by SCM Regulation 17(1)(c). 

Supply chain management legislative requirements were not implemented or not adhered 

to not-resulting in irregular expenditure 

17. Contrary to SCM Regulation 18(a), procurement of goods and services with a value in 
excess of R30 000 were not advertised for at least seven days. 

Internal control 

18. I considered internal control relevant to my audit of the financial statements and the report 
on predetermined objectives as well as compliance with the MFMA and SCM Regulations, 
but not for the purpose of expressing an opinion on the effectiveness of internal control. 

19. The matters reported below are limited to the significant deficiencies regarding the findings 
on compliance with laws and regulations. 

Leadership 

20. Documented policies and procedures to guide the operations of the entity to comply with 
laws and regulations were inadequate and not always adhered to. 

Financial and performance management 

21. The SCM division did not implement an effective internal monitoring system and processes 
to ensure that all SCM Regulations were adhered to. 

Governance 

22. The risk assessment was not used to identify deficiencies in internal controls. 
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OTHER REPORTS 

Investigations completed during the financial year 

23. An investigation into irregularities relating to procurement was finalised during the year. 
This resulted in sanctions of written warnings and one official being found guilty and 
dismissed. 


c 




72 jC-f 


f"r. 


Pietermaritzburg 
30 November 2010 



auditor-general 
SOUTH AFRICA 


Auditing to build public confidence 
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(Registration number 2001/020025/07) 

Annual Financial Statements for the year ended 30 June 2010 

Directors' Report 


The directors submit their report for the year ended 30 June 2010. 

1 . Statement of Directors 1 Responsibilities 

The directors are responsible for the maintenance of adequate accounting records and the preparation and integrity of the 
financial statements and related information. The auditors are responsible to report on the fair presentation of the 
financial statements. The financial statements have been prepared in accordance with the South African Statements of 
Generally Accepted Accounting Practice (GAAP) including any interpretations of such Statements issued by the 
Accounting Practices Board, with the prescribed Standards of Generally Recognised Accounting Practice (GRAP) issued 
by the Accounting Standards Board replacing the equivalent GAAP Statement. 

The directors are also responsible for the company's systems of internal financial control. These are designed to provide 
reasonable, but not absolute, assurance as to the reliability of the financial statements and to adequately safeguard, verify 
and maintain accountability of assets, and to prevent and detect misstatement and loss. Nothing has come to the 
attention of the directors to indicate that any material breakdown in the functioning of these controls, procedures and 
systems has occurred during the year under review, with the exception of the matter as set out in note 30 of these 
financial statements. 

The financial statements have been prepared on the going concern basis, since the directors have every reason to 
believe that the company has adequate resources in place to continue in operation for the foreseeable future, especially 
in light of the conversion of shareholder loan to equity and the financial support from the parent municipality as disclosed 
in note 17. 

2. Nature of business 

The company is defined as a Municipal Entity as it is controlled by the eThekwini Municipality. As part of an urban 
regeneration project for the Point Precinct in Durban, the company has developed a large marine theme park situated on 
the beachfront in the Point Precinct. 

This marine theme park which trades as uShaka Marine World is the sole operation of the company and commenced 
operations on 30 April 2004 . uShaka Marine World comprises four main components, being: 

• an Oceanarium, known as SeaWorld; 

• a Waterpark, known as Wet 'n Wild; 

• a Retail Shopping Mall known as Village Walk; 

• and linkages to the beachfront. 

3. Management agreement 

The company entered into a ten year contract with High Footprint Management (Pty) Ltd (name changed during the year 
under review from uShaka Management (Pty) Ltd), expiring on 31 March 2013 in terms of which High Footprint 
Management (Pty) Ltd are responsible for the management and operations of uShaka Marine World. HFM in conjunction 
with their international partners have extensive expertise and experience in theme park management. In terms of this 
contract, all staff who work at uShaka Marine World, with the exception of those employed by The South African 
Association for Marine Biological Research (SAAMBR) are employed by High Footprint Management (Pty) Ltd but the 
entire cost of such staff is borne by the company. 

The company has also entered into a long term agreement with SAAMBR, in terms of which SAAMBR are responsible for 
the operations of SeaWorld. Until 30 June 2007 the company reimbursed SAAMBR for all costs incurred by it in the 
performance of those obligations, including the costs of staff employed for that purpose. Effective 1 July 2007 the funding 
arrangements between the company and SAAMBR changed and notwithstanding contractual obligations the company 
does not fund SAAMBR expenses for the time being. 


4. Financial results of the company 

The financial statements from pages 28 to 54 set out fully the financial position and results of operations and cash 
flows of the company for the period ended 30 June 2010. Pages 55 to 62 do not form part of the audited financials 
however are included as additional information. 

No dividends have been declared during the period. 
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5. Share capital 

The authorised share capital of the company is 10,000 shares of R1.00 each. 

The issued share capital increased by 206 shares via allotment of shares to eThekwini Municipality on 5 March 2010 at a 
premium of R97.086 share, totaling R19,999,794 

At 30 June 2010 the company had issued 9,261 shares for a total value of R860,994,927. 

6. Directors' 

The directors of the entity during the year and to the date of this report are as follows. 


G J Whiteford (Director - appointed 14 March 2003) 
(Accounting Officer - appointed 20 June 2008) 

H C Rudham (appointed 16 November 2004) 

J T Russell (Director - appointed 8 April 2005) 

(Chairman - appointed 28 May 2010) 

B J Mtembu (appointed 8 April 2005) 

T V Norman (appointed 8 April 2005) 

S Pillay (appointed 8 April 2005) 

S Zulu (appointed 8 April 2005) 

J H de Villiers Botha (appointed 3 December 2001) 

R E Rees (appointed 14 August 2009) 

M L Mashaba 

B D Rebeck (Alternate - appointed 23 April 2002) 

J M T Ndlovu 

7. Secretary 

The secretary of the entity is DLD Marigny , whose details are: 


Resignations 

Resigned 31 January 2010 

Resigned 18 August 2009 
Resigned 18 August 2009 


Business address 


Postal address 


Ground Floor The Marine 
22 Dorothy Nyembe street 
Durban 
4000 

P.0 BOX 5478 

Durban 

4000 


8. Non voting municipal representatives 


O Mlaba (Mayor) 

M Sutcliffe (Municipal Manager) 


9. Directors 1 interest in contracts 

HC Rudham is a director of Mbatha Walters & Simpson, which are appointed as sub-consultant to Boogertman & 
note 14). 
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10. Corporate governance .* 

Attendance of meetings 

The board has met on 4 separate occasions during the financial year. The board schedules to meet at least 4 times per * 

annum. 


Name 

Finance 

Committee 

Remuneration 

Committee 

Policy & 
Strategy 

Board 

Total number of meetings held 

4 

4 

4 

4 

G J Whiteford 

3 

2 

3 

4 

H C Rudham 

n/a 

n/a 

n/a 

2 

J T Russell 

3* 

3* 

4 

4 

B J Mtembu 

n/a 

n/a 

1 

2 

TV Norman 

n/a 

3 

n/a 

4 

S Pillay 

n/a 

n/a 

n/a 

2 

S Zulu 

n/a 

n/a 

2 

2 

J H de Villiers Botha 

4 

4 

3 

4 

R E Rees 

3 

3 

1 

3 

B D Rebeck (Alternate to H C Rudham) 

n/a 

n/a 

n/a 

1 


n/a -.indicates that attendance is not applicable as the director is not a member of the committee. 
* - Member required to attend from October 2009. As a result member attended 3 meetings. 


11. Controlling entity 

The entity's controlling entity is eThekwini Municipality which owns 9260 of the 9261 issued shares (99.99%). 

12. Directors’ approval 



w 


* 


* 
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Figures in Rand 

Assets 

Current Assets 
Inventories 

Trade and other receivables 

VAT receivable 

Cash and cash equivalents 


Non-Current Assets 
Investment property 
Property, plant and equipment 
Intangible assets 
Deferred income 


Total Assets 

Liabilities 

Current Liabilities 
Trade and other payables 
VAT payable 
Tenant rental deposits 
Short term loans 

Current portion of long term liabilities 


Non-Current Liabilities 

Debentures 

Long term liabilities 


Total Liabilities 
Net Assets 

Net Assets 

Share capital / contributed capital 
Reserves 

Loans to be converted to equity 
Convertible instruments reserve 
Accumulated deficit 

Total Net Assets 


Note 

2010 

2009 

2 

3,827,544 

2,941,540 

3 

2,277,556 

6,854,443 

4 

747,030 

- 

5 

26,752,197 

38,250,334 


33 , 604,327 

48 , 046,317 

6 

77,447,646 

73,745,121 

7 

465,420,871 

465,620,276 

8 

1,082,523 

965,935 

9 

5,203,838 

2,271,083 


649 , 164,878 

642 , 602,415 


582 , 759,205 

590 , 648,732 


10 

11 

12 

13 

14 

18,684,352 

1,367,976 

674,372 

16,047,209 

46,581 

1,390,609 

799,966 

764,644 


20 , 726,700 

19 , 049,009 

15 

14 

83,241,983 

4,258,355 

76,368,791 

4,814,756 


87 , 500,338 

81 , 183,547 


108 , 227,038 

100 , 232,556 


474 , 532,167 

490 , 416,176 

16 

860,994,927 

840,994,927 

17 

15 

1,560,293 

4,463,785 

(392,486,838) 

1,759,088 

4,463,785 

(356,801,624) 


474 , 532,167 

490 , 416,176 


V 


* 
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Statement of Financial Performance 


Figures in Rand Note 2010 2009 


Revenue 


124,006,923 

112,189,564 

*' 

.ill 

Cost of sales 


(16,234,005) 

(18,682,241) 


Gross surplus 


107,772,918 

93,507,323 


Other income 


2,697,444 

3,345,506 

S 

Operating expenses 

* 

(141,234,648) 

(133,477,536) 


Operating deficit 


(30,764,286) 

(36,624,707) 


Investment revenue 

19 

2,453,602 

1,543,875 


Finance costs 

22 

(7,374,528) 

(7,290,442) 


Deficit for the year 


(35,685,212) 

(42,371,274) 



* Included in operating expenses is depreciation and amortization of R 32,845,633 (2009: R 30,988,202). 


* 
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Cash flow statement 

Figures in Rand 


Cash flows from operating activities 
Receipts 

Cash receipts from customers 

Payments 

Cash paid to suppliers and employees 
Net cash flows from operating activities 

Cash flows from investing activities 

Purchase of property, plant and equipment 
Proceeds from sale of property, plant and equipment 

Net cash flows from investing activities 

Cash flows from financing activities 

Proceeds on share issue 
Loans repaid 

Movement in long term liabilities 
(Repayment)/ increase of shareholders loan 
(Decrease)/ increase in tenant deposits 
Finance costs 

Net cash flows from financing activities 

Net (decrease)/ increase in cash and cash equivalents 
Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year 


128,583,810 115,192,452 


(120,889,433) 

(106,536,668) 

28 7 , 694,377 

8 , 655,784 


6&7&8 (37,031,860) 

(7,526,791) 

8,750 

10,175 

( 37 , 023 , 110 ) 

( 7 , 616 , 616 ) 


20,000,000 

496,000,000 

(1,446,639) 

(485,334,660) 

- 

1,759,088 

(198,795) 

- 

(22,633) 

82,634 

(501,337) 

(984,761) 

17 , 830,696 

11 , 522,301 

( 11 , 498 , 137 ) 

12 , 661,469 

38,250,334 

,25,588,865 

26 , 752,197 

38 , 250,334 
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» 


* 


M 


1. Presentation of Annual Financial Statements 

The principal accounting policies adopted in the preparation of the financial statements are set out below and are 
consistent with those of the previous year. 

The financial statements have been prepared in accordance with the South African Statements of Generally Accepted 
Accounting Practices (GAAP) including any interpretations of such Statements issued by the Accounting Practices 
Board, with the effective Standards of Generally Recognized Accounting Practices (GRAP) issued by the Accounting 
Standards Board replacing the equivalent GAAP Statement as follows: 

Replaced Statement of IAS. 

IASI: Presentation of financial statements 
IAS7: Cash flow statements 
IAS8: Accounting policies, changes in accounting 
estimates and errors 
IAS 16: Property, plant and equipment 

Currently the recognition and measurement principles in the above GRAP and GAAP Statements do not differ or result 
in material differences in items presented and disclosed in the financial statements. The implementation of GRAP has 
resulted in the following changes in the presentation of the financial statements: 

a) Terminology differences: 

Standard of GRAP Replaced Statement of GAAP 

Statement of financial performance Income Statement 

Statement of financial position Balance sheet 

Statement of changes in net assets Statement of changes in equity 


Standard of GRAP 

GRAP 1 : Presentation of financial statements 

GRAP 2: Cash flow statements 

GRAP 3; Accounting policies, changes in accounting 

estimates and errors 

GRAP 17: Property.plant and equipment 


Net assets 
Surplus / deficit 
Accumulated surplus / deficit 
Contributions from owners 
Distribution to owners 


Equity 
Profit / loss 
Retained earnings 
Share capital 
Dividends 


b) The cash flow statement can only be prepared in accordance with the direct method. 

c) Specific information has been presented separately on the statement of financial position such as: 

- Receivables from non-exchange transactions, including taxes and transfers; 

- Taxes and transfers payable; 

- Trade and other payables from non-exchange transactions; 

d) Amount and nature of any restrictions on cash balances is required. 


1.1 Presentation of currency 

These annual financial statements are presented in South African Rand and rounded to the nearest Rand.. 

1.2 Going concern 

These annual financial statements have been prepared on a going concern basis. 

1.3 Property, plant and equipment 

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for use in the 
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1.3 


Property, plant and equipment (continued) 

production or supply of goods or services, rental to others, or for administrative purposes, and are expected to be used 
during more than one period. 


Initial recognition 

The cost of an item of property, plant and equipment is recognised as an asset when: 

* it is probable that future economic benefits or service potential associated with the item will flow to the entity; and 

* the cost of the item can be measured reliably. 

Property, plant and equipment is initially measured at cost. 


The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bring the asset 
to the location and condition necessary for it to be capable of operating in the manner intended by management. Trade 
discounts and rebates are deducted in arriving at the cost. 


Where an asset is acquired at no cost, or for a nominal cost, its cost is its fair value as at date of acquisition. 

When significant components of an item of property, plant and equipment have different useful lives, they are accounted 
for as separate items (major components) of property, plant and equipment. 

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred 
subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an item 
of property, plant and equipment, the carrying amount of the replaced part is derecognised. 

Property, plant and equipment comprises: - land and buildings; furniture, fittings and equipment; plant and machinery and 
vehicles and are included at historical cost. Cost includes all costs that are directly attributable to bringing the assets to 
working condition for their intended use. 


Subsequent recognition 

Where items of property, plant and equipment have been impaired, the carrying value is adjusted by the impairment loss 
which is recognised as an expense in the period that the impairment Is identified. 

Interest costs on borrowings to finance the construction of property, plant and equipment are capitalised during the period 
required to prepare and complete the asset for its intended use. Other borrowing costs are expensed. 

Repairs and maintenance are expensed as and when incurred. 

All assets, other than land, are depreciated on a straight line basis over their estimated useful lives and the rates ranqe 
between: a 


Item 

Buildings and Building Structures 
Plant and machinery 
Furniture and Fittings and Equipment 
Motor vehicles 


Average useful life 
10-40 years 
10 years 
3-1 0 years 
5-7 years 


Items of property, plant and equipment are derecognised when the asset is disposed of or when there are no further 
economic benefits or service potential expected from the use of the asset. 


Useful life and residual value is reviewed annually and the prospective depreciation is adjusted accordingly. 

The gain or loss arising on the disposal or retirement of an asset is determined as the difference between the sale 
proceeds and the carrying amount of the asset and is recognised in income or expenditure. 


Property plant and equipment that meet the recognition criteria are stated in the statement of financial position at 
amortised cost, being the initial cost price less any amortisation and impairment. The entity assesses at each reporting 
date whether there is any indication that an asset may be impaired. 

Land is not depreciated as it is deemed to have an indefinite life. 

Derecognition: 

Items of Property, Plant and Equipment are derecognised when the asset is disposed of or when there are no further 




p 


y 
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1.3 Property, plant and equipment (continued) 

economic benefits or service potential expected from the use of the asset. The gain or loss arising on the disposal or 
retirement of an item of property, plant and equipment is determined as the difference between the sales proceeds 
and the carrying value and is recognised in the Statement of Financial Performance. 

The entity tests for impairment where there is an indication that an asset may be impaired. An assessment of 
whether there is an indication of possible impairment is done at each reporting date. 

1.4 Intangible assets 
Initial recognition 

An intangible asset is recognised when: 

• it is probable that the expected future economic benefits or service potential that are attributable to the asset will 
flow to the entity; and 

• the cost or fair value of the asset can be measured reliably. 

Intangible assets are initially recognised at cost. 

An intangible asset acquired at no or nominal cost, the cost shall be its fair value as at the date of acquisition. 
Subsequent recognition 

Intangible assets that meet the recognition criteria are stated in the statement of financial position at amortised cost, 
being the initial cost price less any amortisation and impairment. 

Amortisation is charged so as to write off the cost of intangible assets over their estimated useful lives, using the straight- 
line method as follows: 

item 

Computer software 

intangible assets are derecognised: 

• on disposal; or 

• when no future economic benefits or service potential are expected from its use or disposal. 

The gain or loss is the difference between the net disposal proceeds, if any, and the carrying amount. It is recognised in 
surplus or deficit when the asset is derecognised. 

The useful lives of intangible assets are reassessed at the end of each financial year. 

The entity tests for impairment where there is an indication that an asset may be impaired. An assessment of 
whether there is an indication of possible impairment is done at each reporting date. 

1.5 Leased assets 

Leases of property, plant and equipment where the company assumes substantially all the benefits and risks of ownership 
are classified as finance leases. Finance leases are capitalised at the estimated present value of the underlying lease 
payment. 

Leases of assets under which all the risks and benefits of ownership are effectively retained by the lessor are classified as 
operating leases. Payments made under operating leases are charged to the income statement on a straight-line basis 
over the year of the lease. When an operating lease is terminated before the lease year has expired, any payment 
required to be made to the lessor by ways of penalty is recognised as an expense in the year in which termination takes 
place. 

Lease income received 

Lease revenue is recognised as revenue on a straight-line basis over the lease term. 

Income for leases is disclosed under revenue in statement of financial performance. 


Useful life 

2-7 years 
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1-6 Financial instruments 

Initial recognition and measurement 
Recognition 

Financial assets and financial liabilities are recognized on the company’s statement of financial position when the 
company becomes a party to the contractual provision of the instrument. 

Financial instruments carried on the statement of financial position include a loan, prepayments and advances, non- 
exchange transfers receivable, trade and other receivables from exchange transactions, cash and cash equivalents, non- 
exchange transfers payable, trade and other payables from exchange transactions and VAT payable. Where relevant, the 
particular recognition methods adopted are disclosed in the individual policy statements associated with each item. 


Measurement 

Financial instruments are initially measured at fair value plus any transaction costs directly attributable to the acquisition 
or issue of financial asset / liability. Subsequent to initial recognition, these instruments are measured as set out below. 

Financial assets 

The company's financial assets are cash and bank balances trade and other receivables. 

Cash and cash equivalents 

Cash and cash equivalents are carried in the balance sheet at cost. For the purposes of the cash flow statement, cash 
and cash equivalent comprise cash on hand, deposits held with banks, and bank overdrafts. 

Trade receivables 

Trade receivables are carried at anticipated realisable value. An estimate is made for doubtful receivables based on a 
review of all outstanding amounts at the year end. Bad debts are written off during the year in which they are 
identified. 7 

Financial liabilities 

The company’s financial liabilities are trade creditors which are stated at fair value and the policy is to pay within 30 days. 
Derecognition 

A financial asset or a portion thereof is derecognised when the company realises that the contractual rights to the benefits 
specified in the contract expire; the company surrenders those rights or otherwise loses control of the contractual rights 
that comprise the financial asset. On derecognition, the difference between the carrying amount of the financial asset and 
the sum of the proceeds receivable and any prior adjustment to reflect the fair value of the asset that had been reported in 
net assets is included in net surplus or deficit for the period. 

Fair value considerations 

The fair vaiues at which financial instruments are carried at the reporting date have been determined using available 
market values. Where market values are not available, fair values have been calculated by discounting expected future 
cash flows at prevailing interest rates. The fair values have been estimated using available market information and 
appropriate valuation methodologies, but are not necessarily indicative of the amounts that could be realised in the 
normal course of business. The carrying amounts of financial assets and financial liabilities with a maturity of less than 
one year are assumed to approximate their fair value due to the short-term trading cycle of these items. 

Subsequent measurement 

Financial instruments at fair value through surplus or deficit are subsequently measured at fair value, with gains and 
losses arising from changes in fair value being included in surplus or deficit for the period. 

Held-to-maturity investments are subsequently measured at amortised cost, using the effective interest method less 
accumulated impairment losses. 

Available-for-sale financial assets are subsequently measured at fair value. This excludes equity investments for which a 
fair value is not determinable, which are measured at cost less accumulated impairment losses. 

Gains and losses arising from changes in fair value are recognised in equity until the asset is disposed of or determined 
to be impaired. Interest on available-for-sale financial assets calculated using the effective interest method is recognised 
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1.6 Financial instruments (continued) ... . ln 

in surplus or deficit as part of other income. Dividends received on available-for-sale equity instruments are recognised in 
surplus or deficit as part of other income when the entity’s right to receive payment is established. 

Changes in fair value of available-for-sale financial assets denominated in a foreign currency are analysed between 
translation differences resulting from changes in amortised cost and other changes in the carrying amount. Translation 
differences on monetary items are recognised in surplus or deficit, while translation differences on non-monetary items 
are recognised in equity. 

Loans and receivables are measured initially and subsequently at fair value, gains and losses arising from changes in 
fair value are included in profit or loss for the period. 

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in 
an active market and with no intention of trading. They are included in current assets, except for maturities greater 
than 12 months after the balance sheet date. These are classified as non-current assets. Loans and receivables are 
included in trade and other receivables in the Statement of Financial Position. 

Held to maturity 

These financial assets are initially measured at fair value plus direct transaction costs. 

At subsequent reporting dates these are measured at amortised cost using the effective interest rate method, less any 
impairment loss recognised to reflect irrecoverable amounts. An impairment loss is recognised in surplus or deficit when 
there is objective evidence that the asset is impaired, and is measured as the difference between the investment’s 
carrying amount and the present value of estimated future cash flows discounted at the effective interest rate computed at 
initial recognition. Impairment losses are reversed in subsequent periods when an increase in the investment’s 
recoverable amount can be related objectively to an event occurring after the impairment was recognised, subject to the 
restriction that the carrying amount of the investment at the date the impairment is reversed shall not exceed what the 
amortised cost would have been had the impairment not been recognised. 

Financial assets that the entity has the positive intention and ability to hold to maturity are classified as held to maturity. 


1.7 Taxation 

Income tax expense represents the sum of the tax currently payable and deferred tax. 

Current tax 

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit as reported in the 
income statement because it excludes items of income or expense that are taxable or deductible in other years and it 
further excludes items that are never taxable or deductible. The entity’s liability for current tax is calculated using tax 
rates that have been enacted or substantively enacted by the balance sheet date.. 

Deferred income tax 

Deferred income tax is provided in full, using the liability method, on temporary differences arising between the tax bases 
of assets and liabilities and their carrying amounts in the financial statements. Currently enacted tax rates are used to 
determine deferred income tax. 

Deferred tax assets are recognised to the extent that it is probable that future taxable profit will be available against which 
the temporary differences can be utilised. 

1.8 Revenue recognition 

Revenue comprises rental income, entrance and parking fees, sales of merchandise, food and beverage, sponsorship 
income, eventing income and interest net of Value Added Tax and discounts. 

Rental income is recognised on the straight-line basis over the lease term and accordingly deferred income is raised. 
Entrance and parking fees and sales of merchandise, food and beverage are recognised immediately upon receipt. 
Interest, sponsorship and eventing income is recognised as it accrues (taking into account in respect of interest income, 
the effective yield on the asset) unless collectability is in doubt. 

1.9 Provisions and contingencies 

Provisions are recognized when the company has a present legal or constructive obligation as a result of past events, it is 
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1.9 Provisions and contingencies (continued) 

probable that an outflow of resources embodying economic benefits will be required to settle the obligation, and a reliable 
estimate of the amount of the obligation can be made. 

1.10 Inventories 


Initial recognition 

Inventories are initially measured at cost except where inventories are acquired at no cost, or for nominal consideration 
then their costs are their fair value as at the date of acquisition. 

Subsequent recognition 

Subsequently inventories are measured at the lower of cost and net realisable value. 


When inventories are sold, the carrying amounts of those inventories are recognised as an expense in the period in which 
the related revenue is recognised. If there is no related revenue, the expenses are recognised when the goods are 
distributed, or related services are rendered. 


Derecognition 

The amount of any write-down of inventories to net realisable value and all losses of inventories are recognised as an 
expense in the penod the write-down or loss occurs. The amount of any reversal of any write-down of inventories, arising 
from an increase in net realisable value, are recognised as a reduction in the amount of inventories recognised as an 
expense in the period in which the reversal occurs. 


Inventories are valued at the lower of cost or net realizable value. Provision is made for slow moving goods and obsolete 
materials are written off. Cost is determined at invoice cost on a weighted average basis. 


1.11 Foreign currency transactions 


Transactions in foreign currencies are converted to South African 
transaction. 


Rand at the rate of exchange ruling at the date of the 


1-12 Retirement obligations 

Iho ?17 a ? y ^I7 u ^ es Hi ?«, F ?° tp I int Mana9ement (Pty) Ltd for the cost of the Provident Fund maintained by it for staff 
♦ho pln^- Marine World. All such staff are obliged to be members of the Provident Fund which is governed by 

statemenHn fho^x/oa 7* C( ? ntnbutlons are based on a percentage of the payroll and charged to the income 

statement in the year to which they relate. 

1.13 Investment property 

Investment property is the uShaka Village Walk Shopping Mall and comprises; - Building and Structures, Furniture, fittings 

pr ° perty ls valued at °° st less accumulated depreciation. Cost includes all costs that are 
directly attributable to bringing the assets to working condition for their intended use. 

^fnniefjr 5 ° f ,nvestment . property have been impaired, the carrying value is adjusted by the impairment loss, which is 
recognised as an expense in the period that the impairment is identified. 

Interest costs on borrowings to finance the construction of investment property are capitalised during the period required 
to prepare and complete the asset for its intended use. Other borrowing costs are expensed. 

All assets within investment property are depreciated on a straight line basis over their estimated useful lives and the 
rates range between: 

* Buildings and Building Structures 10-40 years 

• Furniture and Fittings and Equipment 3 . 1 0 y ears 

1.14 Unauthorised expenditure 


Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is not in terms of the conditions of 
an allocation received from another sphere of government, municipality or organ of state and expenditure in the form of a 
grant that is not permitted in terms of the Municipal Finance Management Act (Act No.56 of 2003). Unauthorised 
expenditure is accounted for as an expense in the Statement of Financial Performance and where recovered it is 
subsequently accounted for as revenue in the Statement of Financial Performance 




> 
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1.15 Irregular expenditure 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No.56 of 2003), the 
Municipal Systems Act (Act No. 32 of 2000), and the Public Office Bearers Act (Act No. 20 of 1998) or is in contravention 
of the Municipality’s supply chain management policy. Irregular expenditure excludes unauthorised expenditure. 
Irregular expenditure is accounted for as expenditure in the Statement of Financial Performance. If the expenditure is not 
condoned by the relevant authority it is treated as an asset until it is recovered or written off as irrecoverable. 

1.16 Fruitless and wasteful expenditure 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been avoided had reasonable 
care been exercised. Fruitless and wasteful expenditure is accounted for as expenditure in the Statement of Financial 
Performance and where recovered, it is subsequently accounted for as revenue in the Statement of Financial 
Performance. 

1.17 Commitments 

The entity discloses agreements to perform in the future. 

Disclosure of commitments should include the nature, amounts and any unusual terms and uncertainties of the 
commitment. 


1.18 Prior period error 

The entity discloses the nature of the prior period error for each prior period presented, to the extent practicable, the 
amount of the correction for each financial statement line item affected. The amount of the correction at the beginning of 
the earliest prior period presented. If retrospective restatement is impracticable, an explanation and description of how the 
error has been corrected. 

Financial statements of subsequent periods need not repeat these disclosures. 
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2. Inventories 


Merchandise 

Food and Beverage 

Consumable stores 

1,938,736 

1,145,345 

743,463 

825,520 

1,081,852 

1,034,168 


3,827,544 

2,941,540 

Trade and other receivables 



Trade debtors 

Provision for doubtful debts 

Sundry debtors 

Prepayments 
eThekwini Municipality 

2,547,42 7 
(777,034) 
92,126 
78,124 
336,913 

5,141,164 

(659,099) 

4,166 

991,191 

1,377,021 


2,277,556 

6,854,443 

Trade Debtors 

Current (0 - 30 days) 

31 -60 days 

61-90 days 

91-120 days 

734,214 

226,997 

559,144 

1,027,072 

2,666,480 

77,673 

48,102 

2,348,909 


2,547,427 

5,141,164 

Provision for doubtful debts 

Opening balance 

Income statement movement 

(659,099) 

(117,935) 

(1,412,222) 

753,123 


(777,034) 

(659,099) 

Sundry debtors 

Current (0 - 30 days) 

31-60 days 

49,777 

42,349 

4,166 


92,126 

4,166 

Prepayments: will be released into the income statement over the followinq 
periods * 

Current (0 - 30 days) 

31 - 60 days 

61 - 90 days 

91-120 days 

9,494 

9,494 

9,494 

49,642 

169,291 

160,379 

160,379 

501,140 


78,124 

991,189 

eThekwini Municipality 

Current 

336,913 

1,377,021 

VAT receivable 



VAT 

747,030 

- 
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5. Cash and cash equivalents 

Cash and cash equivalents consist of: 

Bank balances 26,040,736 37,569,135 

Cash on hand 711,461 681 ,199 

26,752,197 38,250,334 


The entity had the following bank accounts 

Account number/description Bank statement balances Cash book balances 

30 June 2010 30 June 2009 30 June 2008 30 June 2010 30 June 2009 30 June 2008 


Citibank Johannesburg 
Branch - Current account - 
0500337036 

- 


24,512,829 



25,051,829 

Citibank - Johannesburg 
Branch - Retail Account - 
0500337052 



364 



364 

Citibank - Johanessburg 
Branch - School Bank 
Account - 0500337125 



9,258 



9,258 

Standard Bank Durban 
Branch - 050033026 

- 


82 

* 

- 

82 

FNB Durban Branch - 
Current bank account - 
62205707732 

1,567,516 

37,434,024 


1,567,516 

37,434,024 


FNB Bank Durban Branch 
- Retail Bank Account - 
62205752282 

359,939 

129,431 


359,939 

129,431 


FNB Bank Durban Branch 
- Schools Bank Account - 
62205757068 

191 

5,425 


191 

5,425 


FNB Bank Durban Branch 
- Overdraft Bank Account - 
62205737309 

(18) 

255 


(18) 

255 


Investec Bank - Business 
Top 5 - 50003801489 

13,082,270 

- 

- 

13,082,270 

- 

~ 

Investec Bank - Fixed 
deposit - 50003530849 

3,030,838 

- 

- 

3,030,838 

** 

" 

RMB Bank Account - Call 
account - 100027- 
X02 190591 4 

8,000,000 



8,000,000 



Total 

Investment property 

26,040,736 

37,569,135 

24,622,533 

26,040,736 

37,569,135 

25,061,533 


* 



2010 


2009 




Cost / 
Valuation 

Accumulated Carrying value 
depreciation 

Cost / 
Valuation 

Accumulated 

depreciation 

Carrying value 

m. 

Investment property 

91,270,263 

(13,822,617) 77,447,646 

85,213,920 

(11,468,799) 

73,745,121 


Reconciliation of investment property - 2010 



Opening 

Additions 

Depreciation 

Total 


balance 




Investment property 

73,745,121 

6,056,344 

(2,353,819) 

77,447,646 
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6. Investment property (continued) 

Reconciliation of investment property - 2009 


Opening Additions Depreciation Total 
balance 

Investment property 75,896,846 155,142 (2,306,867) 73,745,121 

Details of valuation 

Investment Property comprises the Village Walk retail shopping mall from which 
rental income is derived. The original cost of this properly including land was 
approximately R69, 000,000. The directors fair value thereof is R1 10,000,000 
based on a valuation method of net rental return, capitalised at a fair market rate of 
return of 12%. 

7. Property, plant and equipment 




2010 



2009 


Land and buildings 

Plant and machinery 
Furniture and fixtures 

Motor vehicles 

Capital work in progress 

Cost/ 

Valuation 

Accumulated 

depreciation 

Carrying value 

Cost / 
Valuation 

Accumulated 

depreciation 

Carrying value 

489,465,577 

101,100,025 

38,793,520 

1,314,426 

(85,982,589) 

(61,475,592) 

(17,191,806) 

(602,690) 

403,482,988 

39,624,433 

21,601,714 

711,736 

469,815,289 

101,729,697 

28,054,606 

1,238,176 

220,051 

(71,700,767) 

(5:1,376,574) 

(11,867,357) 

(492,845) 

398,114,522 

50,353,123 

16,187,249 

745,331 

220,051 

Total 

630,673,548 

(165,252,677) 

465,420,871 

601,057,819 

(135,437,543) 

465,620,276 

Reconciliation of property, plant and equipment - 2010 





Land and buildings 

Plant and machinery 
Furniture and fixtures 

Motor vehicles 

Capital work in progress 

Opening 

balance 

398,114,522 

50,353,123 

16,187,249 

745,331 

220,051 

Additions 

19,650,281 

10,738,919 

76,249 

(220,051) 

Disposals 

(59,019) 

Depreciation 

(14,281,815) 

(10,162,171) 

(5,324,454) 

(109,844) 

Impairment 

loss 

(507,500) 

Total 

403,482,988 

39,624,433 

21,601,714 

711,736 


465,620,276 

30,245,398 

(59,019) 

(29,878,284) 

(507,500) 

465,420,871 

Reconciliation of property, plant and equipment - 2009 





Land and buildings 

Plant and machinery 
Furniture and fixtures 

Motor vehicles 

Capital work in progress 


• 

Opening 

balance 

408,767,639 

60,336,282 

16,736,208 

854,668 

189,312 

Additions 

3,390,576 

172,598 

3,443,179 

30,739 

Depreciation 

(14,043,693) 

(10,155,757) 

(3,992,138) 

(109,337) 

Total 

398,114,522 

50,353,123 

16,187,249 

745,331 

220,051 




486,884,109 

7,037,092 

(28,300,925) 

465,620,276 
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Figures in Rand 



2010 

2009 


8. intangible assets 





S' 


2010 


2009 


A 


Cost / Accumulated Carrying value 

Valuation amortisation 

Cost/ 

Valuation 

Accumulated 

amortisation 

Carrying value 


Computer software 

3,354,146 (2,271,623) 1,082,523 

2,624,028 

(1,658,093) 

965,935 


Reconciliation of intangible assets - 2010 





Computer software 

Opening 

balance 

965,935 

Additions 

730,118 

Amortisation 

(613,530) 

Total 

1,082,523 


Reconciliation of intangible assets - 2009 

Opening Additions Amortisation Total 
balance 

Computer software 1,097,006 249,341 (380,412) 965,935 

9. Deferred income 


Rental adjustment 5,203,838 2,271,083 


10. Trade and other payables 



Trade payables 

17,483,807 

11,238,818 

Other payables 

1,200,545 

4,808,391 


18,684,352 

16,047,209 

11. VAT payable 



VAT payable 

- 

46,581 
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12. Tenant rental deposits 

Tenant rental deposits 

1,367,976 

1,390,609 

13. Short term loans 

Premium Finance Solutions 

This loan bears interest at 6.5% and was repaid in full in October 2009. 

14. Long term liabilities 


799,966 

DBSA Village Walk 

Balance at the beginning of the year 

5,579,400 

6,199,512 

Interest during the year 

447,920 

642,468 

Payments during the year 

(1,094,593) 

(1,262,580) 

Balance at the end of the year 

4,932,727 

5,579,400 

Less: Current portion 

(674,372) 

(764,644) 

Disclosure of Long Term Portion 

4,258,355 

4,814,756 

Standard Bank 

Balance at the beginning of the year 

- 

1,197,653 

Interest during the year 

- 

100,201 

Payments during the year 

- 

(1,297,854) 

Balance at the end of the year 

- 

- 


DBSA Phantom Ship 

1,810,060 

Balance at the beginning of the year 

Interest during the year 

149,708 

Payments during the year 

(1,959,768) 

Balance at the end of the year 

- 
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15. Debentures 


Debentures 


83,241,983 76,368,791 


The unsecured convertible debenture bears interest at a non-compounding rate of 
13% per annum. The accrued interest is payable at the end of the twelfth year of 
the issued debenture. The debenture is convertible at the option of the holder into 
ordinary shares of the company at anytime during 12 years from date of issue. 
Should the holder not exercise the option to convert, the debenture is redeemable 
at the option of either the issuer or the bearer after the 1 2 years from date of issue. 
On redemption the debenture capital is repayable in three equal annual tranches 
during 2017, 2018 and 2019. 


Debenture - compound instrument 

Financial Liability 

Convertible instrument reserve 

83,241,983 

4,463,785 

76,368,791 

4,463,785 


87,705,768 

80,832,576 

Share capital / contributed capital 



Authorised 

10,000 Ordinary shares of R1 each 

10,000 

10,000 

Issued 

9,261 Ordinary Shares of R 1 each (2009: 9,055) 

Share premium 

9,261 

860,985,666 

9,055 

840,985,872 

860,994,927 

840,994,927 


Share Premium is made up as follows: 

• 1 ,937 Shares issued at premium of R97.086 

• 1 ,600 Shares issued at premium of R98.083 

• 5,109 Shares issued at premium of R97.083 

• 206 Shares issued at premium of R97.086 

17. Loans to be converted to equity 

This loan was interest free and had no fixed terms of repayment. The shareholder 
had subordinated its claim against the company in favour of other creditors as at 
30 June 2008. On 23 June 2009 the shareholders loan as at that date was 
capitalised to share capital (refer note 16). The loan will be converted into equity in 
the financial year 201 0/1 1 . 

A resolution by the eThekwini Council was passed on 24 August 2010 confirming 
the following: 

Extract from council minutes: “That taking cognizance of the International 
Convention Centre operating at a break-even level, excluding depreciation and 
finance charges, the Council confirms its commitment to ensuring the future 
financial viability of the International Convention Centre and the Durban Marine 
Theme Park and more specifically to meet any funding shortfalls that may 
compromise their ability to continue trading as a "going concern." 


1,560,293 1,759,088 


Shareholders Loan 


440 


Durban Marine Theme Park (Pty) Ltd 

(Registration number 2001/020025/07) 

Annual Financial Statements for the year ended 30 June 2010 

Notes to the Annual Financial Statements 

Figures in Rand — 


2010 2009 


18. Prior period error 

Property, Plant and Equipment: 

Accounting for assets by components to fully comply with the GRAP 17 statement 
in the financial year ending June 2010, resulted in management disclosing a prior 
period error. 

The change in the estimated useful life has Deen accounted for retrospectively. 
Leave pay provision: 

Leave pay provision does not meet the definition for a provision in Durban Marine 
Theme Parks annual financial statements and the opening provision for 2009 has 
been reversed. All movements in recognised in 2009 was adjusted for. 

The comparative statements for the 2009 financial year have been restated to 
correct the prior period errors. 

Debenture liability: 

In terms of IAS 39 (IFRS 9) the debentures with DBSA has an option to convert to 
equity as a result the debenture liabilty and equity portions have been disclosed 
seperately. With the restatement of the liability portion there was a corresponding 
adjustment to the interest charge 

The comparative statements for the 2009 financial year have been restated to 
correct the prior period errors. 

The effects of correcting the prior period errors is as follows; 

Investment property - restatement of book value 
Balance previously reported 

Accumulated depreciation adjustment prior to 2007/8 
Adjustment for 2008/9 


48,857,847 

23,339,957 

1,547,317 


73,745,121 


* 


4 . 


Property, Plant and Equipment - restatement of book value 

Balance previously reported - 477,820,598 

Accumulated depreciation adjustment prior to 2007/8 - (112,733,357) 

Adjustment for 2008/9 - 533,023 

I 465,620,264 


Intangible Assets - restatement of book value 

Balance previously reported - 297,152 

Accumulated depreciation adjustment prior to 2007/8 - 914,247 

Adjusment for 2008/9 - (245,464) 

- 965,935 


Restatement of depreciation charge 2009 * 

As previously reported - 32,823,088 

Investment property - (1,547,317) 

Land and buildings - (533,033) 

Intangible assets - 245,464 


30,988,202 


Leave pay provision previously raised in 2009 

Opening balance 2009 - reversed to accumulated deficit - 1 ,508,338 

Movement in 2009 - adjusted to statement of financial performance - 79,547 

_ ~ 1,587,885 
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1 8. Prior period error (continued) 

Restatement of debentures previously reported in 2009 

As previously reported 

Reallocated to equity 

Interest adjustment prior to 2007/8 

Interest adjustment prior to 2009 


1 9. Investment revenue 

Interest revenue 
Bank 

Interest charged on trade and other receivables 


20. Reimbursed employee related costs 

Salaries, wages, travel allowance and bonuses 

Contributions to UIF, Provident fund, Medical Aid and Workmen’s compensation 
Leave pay 
Overtime payments 


High Footprint Management (Pty) Ltd 

Number of persons employed at year end: Full time 

Directors Fees 
Chairman fees paid - S Zulu 
Directors fees paid - J H de Villiers Botha 
Directors fees paid - G J Whiteford 
Directors fees paid - T V Norman 
Directors fees paid - B J Mtembu 
Directors fees paid - J Russel 
Directors fees paid - S Pillay 
Accounting officer fees paid - GJ Whiteford 


South African Association for Marine Biological Research 
Number of persons employed at year end: Full time 

21. Depreciation and amortisation 

Property, plant and equipment 
Investment property 
Intangible assets 


2010 

2009 


86,592,922 

- 

(4,463,785) 

- 

(5,566,026) 

- 

(194,320) 

- 

76,368,791 

2,274,512 

1,344,575 

179,090 

199,300 

2,453,602 

1,543,875 


38,697,153 

5,728,682 

43,012 

2,489,144 

34,200,367 

5,029,570 

333,778 

1,942,902 

46,967,991 

41,506,617 

447 

490 

25.000 

26.000 
26,000 

15.000 

5.000 

30.000 

6.000 
180,000 

24.000 

12.000 

3,000 

750 

123,333 

313,000 

163,083 

147 

128 


29,878,286 

28,300,922 

2,353,819 

2,306,867 

613,530 

380,412 

32,845,635 

30,988,201 
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22. Finance costs 

Debentures 

6,873,191 

6,305,680 

DBSA Village Walk 

447,920 

792,176 

Finance interest on insurance 

53,417 

192,586 


7,374,528 

7,290,442 

23. Contracted services 

Specialist Services 

1,933,524 

1,334,476 

Other Contractors 

417,692 

522,992 


2,351,216 

1,857,468 

24. General expenses 

Auditors remuneration 

795,919 

559,543 

Bank charges 

1,040,462 

1,212,087 

Cleaning 

1,313,946 

1,087,887 

Commission paid 

10,858 

_ 

Legal fees and licences 

789,796 

927,597 

Consumables 

1,810,241 

1,290,886 

Insurance 

1,559,565 

1,862,869 

Lease rentals on operating lease 

292,875 

225,765 

Marketing 

7,780,349 

5,540,864 

Medical expenses 

4,428 

- 

Printing and stationery 

656,742 

603,051 

Promotions and entertainment 

3,615,077 

3,408,647 

Security 

2,569,594 

1,672,118 

Software expenses 

61,442 

- 

Staff welfare 

2,726,469 

2,746,874 

Telephone and fax 

725,745 

672,253 

Travel and accommodation 

307,906 

239,853 

Equipment replacement costs 

709,226 

780,862 

Electricity 

11,772,648 

9,641,753 

Water 

3,850,861 

2,941,327 

Directors fees 

313,000 

163,083 

Functions and equipment hire 

828,546 

1,899,425 

Ticketing costs 

645,867 

669,303 

Durban point waterfront levy and parking rates 

566,164 

4,965,110 

Free parking 

31,149 

11,967 

Other expenses 

1,376,597 

1,883,261 


46,155,472 

45,006,385 


25. Taxation 


No provision has been made for 2010 tax as an assessed loss of R 310,762,332 
(2009: R 292,821,556) is available for set off against future taxable income. No 
deferred tax asset has been raised since there is no expectation of realisation. 
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26. Auditors' remuneration 


Fees 795,919 559,543 


Final 

445,836 

559,543 

Interim 

350,083 

- 


795,919 

559,543 


27. Operating lease 
Lessor 

The operating lease relate to rental contracts derived from uShaka Village Walk. 
The lease agreements were entered into on various dates and will be operational 
for varying periods, the last expiring on 31 March 2017. For the purposes of 
calculating the lease commitments, options to renew the leases on expiry have 
been ignored. The rental escalation percentage varies from lease to lease, the 
average being about 10%. 

Not later than one year 

Later than one year and not later than five years 


28. Cash generated from operations 

Deficit 

Adjustments for: 

Depreciation and amortisation 
Loss on sale of assets 
Finance costs 

Impairment of Property plant and equipment 
Deferred income adjustment 
Changes in working capital: 

Inventories 

Trade and other receivables 
Trade and other payables 


29. Related parties 

Related party balances 

Loan accounts - Owing to related parties 

- DBSA Village Walk (Refer note 14) 

- DBSA Debenture compound instruments (Refer note 15) 

Amounts included in Trade Payable regarding related parties 

eThekwini Municipality 

High Footprint Management (Pty) Ltd 

South African Association for Marine Biological Research 

Amounts included in Trade Receivables regarding related parties 

eThekwini Municipality (Refer note 3) 

South African Association for Marine Biological Research 


18,920,779 

43,844,776 

16,575,797 

41,868,562 

62,765,555 

58,444,359 


(35,685,212) 

(42,371,274) 

32,845,635 

30,988,201 

50,269 

615,698 

7,374,528 

7,290,442 

507,500 

- 

(2,932,755) 

2,469,661 

(886,004) 

1,247,237 

4,576,887 

1,994,153 

1,843,529 

6,421,666 

7,694,377 

8,655,784 


4,932,727 

5,579,400 

87,705,768 

80,832,576 

315,723 

1,394,691 

1,007,394 

963,515 

82,934 

146,064 

336,913 

1,377,021 

85,389 

89,333 
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29. Related parties (continued) 

Related party transactions 

eThekwini Municipality (Controlling Shareholder) (99.9% shareholding) 


Electricity (Refer note 24) 

Water (Refer note 24) 

11,772,648 

3,850,861 

9,641,753 

2,941,327 

Development Bank of Southern Africa (Minority Shareholder) (0.1% 

Shareholding) 

Interest on loans (Refer note 22) 

447,920 

792,176 

High Footprint Management (Pty) Ltd (Management Company) 

Management Fees 

Reimbursed employee related costs (Refer note 20) 

Included in revenue is rental received from Rowmoor476 (Pty) Ltd 

Included in the debtors balance is balance due from Rowmoor 476 (Pty) Ltd 

SS Ngcobo, a director of High Footprint Management has a 30% shareholding in 
tenant Rowmoor 476 (Pty) Ltd trading as Cape town fish market. 

5,113,029 

47,009,689 

963,335 

351,484 

4,784,036 

41,620,661 

893,998 

Three Cities Management Ltd (Shareholder of management company) (40% 
shareholding) 

Travel and accommodation costs 

16,616 

47,990 

Revenue received from related party 

eThekwini Municipality 

2,295,035 

6,101,419 

Amounts paid to Boogertman & Partners 

H.C. Rudham is a director of Mbatha Walters & Simpson, which are appointed as 

899,392 

454,369 


sub-consultant to Boogertman & Partners. 

30. Risk management 

Credit and interest rate risk 

(i) Credit Risk, which is defined as the risk that one party to a financial instrument 
will fail to honour its obligation, thus causing the other party to incur a financial 
loss. 

(ii) Interest Rate Risk, which is defined as the risk that the fair value or future cash 
flow associated with a financial instrument will fluctuate in amount as a result of 
market interest changes. 

Potential concentrations of credit risk and interest rate risk consist mainly of long 
term debtors, consumer’s debtors, other debtor’s cash and cash equivalents. 

The company limits its exposures by only dealing with well established financial 
institutions of high credit standing. The credit exposure to any single counterparty 
is managed by setting transaction / exposure limits, which are included in the 
company’s rental policy. 

Consumer debtors comprise of a large number of tenants, dispersed across 
different sectors of retail. Ongoing credit evaluations are performed on the financial 
condition of these debtors. Consumer debtors are presented net of an allowance 
for doubtful debt. 

In the case of debtors whose accounts become in arrears, it is endeavoured to 
collect such accounts by levying of penalty charges", "demand for payment”, 
"restriction of services" and, as a last resort, “hand over for collection”, whichever 
procedure is applicable in terms of the company’s Doubtful debt policy. 
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30. Risk management (continued) 

m Long term Receivables and Other Debtors are individually evaluated annually at 

* balance sheet date for impairment or discounting. 

Financial assets exposed to credit risk at year end were as follows: 


Financial instrument 
Trade Debtors 

Other Debtors (Including Prepayments) 

Cash and Cash Equivalents 

31 . Irregular expenditure 

Irregular expenditure current year: 3 quotes not obtained 
Splitting of orders 

Tax clearance certificates not obtained 
Award to person in service of state 


2,199,432 5,863,252 

78,124 991,191 

26,752,197 38,250,334 


1,327,367 

341,057 

220,273 

1,267,520 

3,156,217 


In certain instances, primarily in the technical department, three independent 
quotes were not obtained for goods and services received. The total nominal rand 
value relating to these instances is R 1,327,367. 

There were also instances where the splitting of orders occured. The total nominal 
rand value is R 341,057. Corrective measures including disciplinary action, training 
and the centralisation of procurement have already been implemented. 

Transaction for which tax clearance certicates were not obtained from suppliers 
amounted to R 220,273. 

Transaction with person in service of the state amounted to R 1,267,520. 

Estimated loss as a result of not obtaining three independent quotes amounts to 
R 338,095 

Irregular expenditure - prior year 


Payments were made to Superior Events during the year totaling R1, 361, 238 for 
beach parties held on behalf of eThekwini Municipality. Very short notice given by 
Ethekwini precluded the normal tender process to be followed. It is the view of 
management that the handling of Ethekwini Events was the only isolated departure 
from the normal procurement process. This was done as the company did not want 
to forego revenue opportunity, and because of the relationship with the 
shareholder. 


A 


m 
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32. Deviation from supply chain management regulations 

During the year there were contract awards of more than R 2,000 to following 
employees, their spouse’s, children or parents of people employed by the company 
amounting to R 1 ,038,586. 

Shawn Thompson Marisa Moodley 

Chief Operating Procurement 

Officer Assistant 

13,172 1,025,414 

Chapelgate Properties RMC Paints 
CC 

100% owner Mother - 100% owner 

Contract awards in terms of Section 36 (Deviation from, and ratification of minor 
breaches of, procurement processes) of the Supply Chain Management Policy 
amounted to R 12,392,424. 

33. Commitments 

The company has entered into a ten year contract with High Footprint 
Management (Pty) Ltd (name changed during the year under review from uShaka 
Management (Pty) Ltd), expiring on 31 March 2013 in terms of which High 
Footprint Management (Pty) Ltd are responsible for the management and 
operations of uShaka Marine World. In terms of this contract, the company is 
obligated to High Footprint Management (Pty) Ltd based on a percentage of 
income, gross profit and net profit. The forecasted commitments based on 
approved budget in respect of the remaining period of the contract is as follows; 

Financial year 201 1 - R 6,646,062 
Financial year 2012 - R 7,147,674 
Period July 2012 to March 2013 - R 5,719,462 

34. Material impairment 

Debts totalling R1 187 803 were impaired in the current year as they were no 
longer recoverable. 

Debt collections in the economic downturn proved problematic. 

Old debtors of R 699,382 for functions, R 322,319 for sponsors and R166,102 for 
rental were written off in this year. 


Full name 
Job title 

Amount 

Supplier 

Relation 
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Appendix A: Detailed income Statement 


Figures in Rand Note 

2010 

2009 

Merchandising revenue 

4,432,958 

3,686,334 

Ticketing revenue 

58,008,353 

51,791,003 

Village walk rental revenue 

22,517,218 

17,141,909 

Sponsorship revenue 

2,537,643 

2,780,128 

Parking revenue 

3,066,782 ! 

1,474,572 

Food and beverage revenue 

26,457,432 

28,456,759 

Functions revenue 

6,986,537 

6,858,859 

Total Revenue 

124,006,923 

112,189,564 

Cost of sales 

(16,234,005) 

(18,682,241) 

Gross surplus 

107,772,918 

93,507,323 


Photographic opportunities 
Ticketing related revenues 
Umbrella hire 
Seawater permits 
Tattoo sales 
Birthday parties 
Bambino rentals 
Lounger hire 
SETA revenue 

Gain on disposal of property, plant and 
Other income 

Reimbursed employee costs 20 

Management fees 

Depreciation and amortisation 21 

Impairment loss 7 

Debt impairment 
Repairs and maintenance 
Contracted services 

General expenses 24 

Loss on disposal of assets 

Operating expenses 


Operating deficit 


(30,764,286) 

(36,624,707) 

Investment revenue 

19 

2,453,602 

1,543,875 

Finance costs 

22 

(7,374,528) 

(7,290,442) 

Deficit for the year 


(35,685,212) 

(42,371,274) 


1,174,599 

1,140,161 

146,042 

361,052 

135,789 

186,368 

- 

6,000 

159,947 

243,610 

621,524 

621,459 

269,449 

288,855 

84,035 

95,616 

106,059 

402,191 


194 

2,697,444 

3,345,506 

(46,957,991) 

(41,506,617) 

(5,113,029) 

(4,784,036) 

(32,845,633) 

(30,988,202) 

(507,500) 

- 

(1,187,803) 

(1,369,143) 

(6,065,735) 

(7,349,793) 

(2,351,216) 

(1,857,468) 

(46,155,472) 

(45,006,385) 

(50,269) 

(615,892) 


(141,234,648) (133,477,536) 
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DURBAN MARINE THEME PARK (PROPRIETARY) LIMITED : ANALYSIS OF PROPERTY PLANT AND EQUIPMENT AS AT 30 JUNE 2010 
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Total Carried Forward I 569,788.542 1 3,563,174 












NOTES 

~NoteA Due to re-budgeting only essential assets were purchased and the available capex funds were used to fund the income statement shortfa lL 










